Theler Board of Director’s Meeting
April 13, 2010

Present:
Board Members: Mel Coffman, Margi Kenny, Marcia Hamilton, Katie Ladner, Karri Hohmann.

Manager: Anne Whitman

1) Meeting called to order at 6:10pm.

2) Karri made a motion to accept the Minutes from the March 9, 2010 Board Meeting. Marcia Hamilton seconded the motion. Motion carried.

 Committee Reports:

1) President’s Report:

A. Mel has been discussing the potential costs of setting up a volleyball court on “the green”. He has been seeking information from Rick Hlas at McLendon’s. This was a goal on the strategic planning list.

B. Mel is still considering how a BBQ pit could be established in the back of Theler for events as another goal from the strategic planning list.

C. A suggestion was made to have a North Mason High School student participate on the TBOD’s as a non-voting, liaison. The board could draw ideas and information from local kids on what they’d like to see for events at Theler. It could also be a new avenue of gaining future volunteers. It would look beneficial for their Senior Project or future resumes, also. Suggestions: talk to Stephanie Parker about recruitment opportunities at the school & Karrie knows a Ms. Porter who may have good ideas for this. Possibly approach ASB, Keystone Club, Distinguished Scholars, or post this information in the upcoming newsletter, or post on NMHS website & newsletter. Focus on juniors and seniors.

           2)  Treasurer’s Report:

  A. The Budget was reviewed and Theler is $754 in the positive compared to projected budget.     
           3)  Manager’s Report:

  A.  The Health Fest is being organized for May 8th. T-shirts have been designed & ordered.  The    Wetland’s Walk starts at 9am-3pm. The Health Fest is held from 10am to 3pm on May 8th.

  B. The Chamber of Commerce “After Hours” is hosted by Theler Center at the Exhibit Hall on       May   13, 2010.  Time is from 5-8pm. A Scavenger Hunt will be included.

  C. Bristol House lease will be up for review in June, 2010. This lease will include a 3% rent                increase as set forth from last agreement.
           4) Friends of Theler:
A. Carrie Cable will likely be the person hired for the Friends of Theler Coordinator. She will start with   250 follow-up calls with the members from last year. This is Theler Center’s 25th Anniversary.

            5) Strategic Planning Review:

  A. Reviewed Easter Egg-Hunt as FUNraiser. It went well.

                  B. It was agreed the Board Members would bring their Strategic Plans to each meeting.

             6) For the good of the Order:


 A. Margi Kenny handed in her letter of resignation from the Theler Board.

                 B. Work Study agenda item to be reviewing letters of interest for Board Position.

             7) Meeting adjourned at 7:35pm.

Work Study Meeting to be held on May 4, 2010. TBOD Meeting to be held on May 11, 2010.
Both meetings are at the Theler Center at 6pm.
Submitted by: Margi Kenny/TBOD’s Secretary
