THELER BOARD OF DIRECTOR’S MEETING

November 11th, 2008

 
PRESENT: 


TBOD: TOM FARMER, TIM WING, MARGI KENNY, MEL COFFMAN


MANAGER: ANNE WHITMAN


FUNDRAISING COMMITTEE: LINNIE GRIFFIN


A Motion was passed to accept the TBOD Meeting Minutes from 

September 9, 2008.


A Motion was passed to accept the TBOD Meeting Minutes from 


October 14, 2008. 


PRESIDENT’S REPORT: 

1) As agreement of the Theler Board of Director’s, a wage increase for the Manager of 6% was approved, for the year 2009.

2) As agreement of the Theler Board of Director’s, Linda Taylor, Office Coordinator, was approved to work 30 hours per week at the existing hourly wage.

3) As agreed of the Theler Board of Director’s, the Manager

Shall receive a $500 bonus and the Office Coordinator shall receive a $250 bonus, both payable before Christmas.

4) The Custodian was not granted a wage increase or bonus at this time. The TBOD will review the request for a wage increase for the Custodian in 6 months. This will coincide with the Custodian’s 1-year anniversary with the Theler Center.

Treasurer’s Report:
1) A Motion was made and passed to accept The Theler Center 2009 Budget. The Budget will be submitted to the North Mason School Board in December for final approval. The Budget was submitted by Anne Whitman and reviewed by the Theler Board of Director’s.

Manager’s Report:
1) Approximately 700 people, (mostly children), attended “Trick or Treat the Trails” on Halloween. 

2) The Mary E. Theler Center will renew the existing insurance Policy with Chris Ladner at A & I Insurance. No changes requested at this time. This insures the Theler Center, Brisco Property, Exhibit Center, Storage Shed, and liability for staff, board members and community who use the facilities & trails.

3) The Florence Crosswhite Family donated $400 to the Theler Center. The money is earmarked to purchase a bench, which will be placed appropriately on the trails. Florence was an avid walker on the trails and bird lover. 

4) The total number of visitors at the Center in October was 4459.

5) A meeting has been scheduled with Tim Wing, Tom Farmer, Mel Coffman, Anne Whitman and Senior Services of South Sound representatives; Carol Goodwin and Eilleen McKenzie. The meeting is to discuss the Center’s request for the organization to pay current room & kitchen rates. The organization has not paid a rate increase in 22 years but are concerned about additional costs.

Fundraising Committee:

1) The Mystery Dinner in October was successful. 

2) January 24th, 2009, Linnie is planning a “Western Themed Mystery Lunch.”

3) June 12 & 13th, 2009, the community Relay for Life at NMSH will commence. Linnie suggested the TBOD coordinate a team to participate in this event. A packet of information was left with Margi Kenny. This to be discussed at future meetings.

Business Planning Committee: No information to report at this time.

Endowment Committee: No information to report at this time.

New Business:

1) A motion was made and passed to cancel the Work-Study meeting for 12/2/08 and schedule the date 12/2/08 as the TBOD Regular meeting at 6:30pm, at the Theler Center.

2) A motion was made and passed to appoint Harry Martin and Katie Ladner to the Theler Board of Director’s. 

3) Anne Whitman and Mel Coffman to attend the North Mason School District Meeting on 12/11/08. The 2009 Theler Center Budget is to be an Agenda item for the NMSD Meeting. Approval for the Theler Center Budget and of TBOD newly appointed Board members Katie Ladner and Harry Martin is hopeful.

4) A motion was made and passed to adjourn this TBOD Regular Meeting in order to convene a TBOD Special Meeting.

Meeting adjourned at 8:20pm.
