Theler Board of Director’s Meeting

December 8, 2009

Present:

TBOD: Mel Coffman, Tim Wing, Margi Kenny, Doug Womack, Katie Ladner.

Manager: Anne Whitman.

NMSD Laison: Stephanie Parker.

Community: Buzz Sawyer (Past Chairman of Theler Center Advisory Committee: 1978-1982).

1. Meeting was called to order at 6:30pm.

2. A motion was made by Tim Wing to accept the November 10, 2009 TBOD Minutes. Motion seconded by Doug Womack. Motion carried.

3. Committee Reports:
A. President’s Report:

1. Doug Womack and other volunteers replaced and trimmed out the windows in the Fern Room. The remaining windows to be replaced will be accomplished in a week.

2. Mel reminded everyone that there will be no Work Study Meeting on 1/5/10, rather a Strategic Planning meeting on 1/12/10 for the Board, and the Regular Meeting to convene at approximately 1pm, when Planning Meeting is completed. Katie is hosting these meetings at her home.
B. Treasurer’s Report:

1. The budget is $6,355 in the positive from projected budget.

C. Manager’s Report:

1. Harry Martin resigned from the TBOD.
2. 2010 Calendar of Events is being compiled. As a Board, we need to recruit or assist with chairing fundraisers.
3. Chamber of Commerce, “After Hours” is hosted at Theler Center this month.. Assistance is needed for clean up or set up, and desserts would be appreciated.
Meeting adjourned at 6:50pm.

*An electronic motion was made on December 9, 2009 by Margi Kenny to approve $1500 to be divided to staff and Dave George as bonuses for 2009. Katie Ladner seconded the motion. Motion passed. Anne was notified electronically.

No Work Study Meeting 1/5/2010.

Strategic Planning Meeting: 10am 1/12/2010. 
TBOD Meeting : 1/12/2010 at 4pm.

Both of these meetings at Katie Ladner’s home.

Submitted by: Margi Kenny/Secretary TBOD
