Theler Board of Director's Meeting

January 12, 2010

Present:

TBOD: Mel Coffman, Margi Kenny, Katie Ladner, Marcia Hamilton.

Theler Director: Anne Whitman.

1) Meeting called to order at 4:00 pm.

2) Mel made a motion to accept the Minutes of the TBOD's Meeting from 12/??/09. Margi Seconded the motion. Motion carried.

3) President's Report:

A) Mel commented the Strategic Planning Meeting went well and he appreciated Tim Wing and Linda Taylor's input per written notes. Doug Womack was unable to attend.


B) Anne Whitman's Evaluation to be completed, prior to the Work Study Meeting, on 2/2/10 at 5:30pm.

C) The Board of Director's agreed to increase Anne Whitman's salary and Linda Taylor's hourly wage, effective 1/15/10.

 4) Treasurer's Report:

A) Anne presented the Profit/Loss budget from 2009. The Center is $476 ahead of that projected 
budget. In her estimation, some of the gain is because of the income received from the Brick by Brick Project, Friends of Theler and the increase of room rentals. Grant income was less, however.

B)  The Budget for 2010 was reviewed. Marcia Hamilton made a motion to approve the budget. Katie Ladner seconded the motion. Motion carried. This Budget will be presented to the North Mason School District Meeting later this month.

C) The windows have been paid in full. The Center is current on the water bill.

D) Tom Farmer had not been removed from the Kitsap Bank Signor Cards. This will be accomplished immediately and 2010 signors on the bank account will be: Mel Coffman, Katie Ladner and Margi Kenny.  

5) Manager's Report:

A) Trail Maintenance Plan to co-written with North Mason School District, Theler Center, Dept. of Fish & Wildlife and the Pacific Northwest Salmon Center.

6) Committee Reports:

A) Marcia Hamilton made a motion to have Anne hire a commissioned contractor for the Friends 
of Theler Membership. Margi Kenny seconded the motion. Motion carried.

7) Meeting adjourned at 5:15 pm.

Work Study Meeting to be held at 5:30 pm on 2/2/10.

 The Board of Director's Meeting to be held at 6 pm on 2/9/10. An executive session will be held thereafter to recommend our Board candidates. Regular Meeting to be reconvened thereafter, to announce to the public, our Board candidate choice. These candidates will be presented at the February North Mason School District Board Meeting for their approval. Submitted by :Margi Kenny

