




THELER BOARD OF DIRECTOR’S MEETING








JUNE 10, 2008

MEETING CALLED TO ORDER AT 6:37PM

PRESENT: THELER BOARD OF DIRECTOR’S: TOM FARMER, TIM WING, 

MEL COFFMAN, MARGI KENNY

STAFF: ANNE WHITMAN

FUNDRAISING COMMITTEE MEMBER: LINNIE GRIFFIN

SCHOOL DISTRICT LAISON: STEPHANIE PARKER

MOTION MADE AND SECONDED TO ACCEPT THE MAY 13TH, 2008 MINUTES OF THE THELER BOARD OF DIRECTOR’S MEETING.

PRESIDENT’S REPORT:

A) TOM SHARED A LETTER RECEIVED FROM THE BOYS & GIRLS CLUB PRESIDENT, MR. GUILD. THIS WAS IN RESPONSE TO TOM’S LETTER TO HIM REQUESTING COMMUNICATION BETWEEN THE THELER CENTER AND THEIR CLUB ON POSSIBLE, FUTURE INTERESTS FOR A LOCAL CLUB IN THE NORTH MASON AREA.

B) TOM ANNOUNCED HE WOULD BE RUNNING AS A PUD #3 COMMISONER’S SECOND POSITION.

TREASUREER’S REPORT:

A) NET INCOME AT THIS TIME IS, $8,610. THIS INCLUDES NOT RECEIVING THE TRUST PAYMENT.

B) THE 2007 BALANCE SHEET WAS VERIFIED AND OKAYED BY THE ACCOUNTANT.

MANAGER’S REPORT:

A) THE NEW VISITOR COUNTING DEVICE HAS BEEN VERY INTERESTING. IT SHOWED THAT IN THE MONTH OF MAY, 4,451 VISITORS WALKED THROUGH THE DOOR OF THE THELER CENTER. ANNE IS CONSIDERING PURCHASING ANOTHER ONE FOR THE WETLAND TRAILHEAD TO SEE THE NUMBER OF VISITORS ON THE TRAIL AND ENCLOSING IT IN A PLASTIC/GLASS CASE IS FEASIBLE TO PROTECT IT FROM WEATHER. THE STAFF AND TBOD, FEELS THESE DEVICES WILL BE A BENEFICIAL AVENUE FOR GATHERING INFORMATION/FACTS TO BE USED ON FUTURE THELER CNETER PUBLICATIONS, OR FOR PRESENTATION PURPOSES.

B) OFFICIAL NOTICE FROM THE MELLON GROUP WAS RECEIVED, SUSPENDING THE MONTHLY TRUST PAYMENT TO THE THELER CENTER ON JUNE 9, 2008.

C) DAVID PETERSON INFORMED ANNE THAT HE HAD THE ATTORNEY FOR THE SCHOOL DISTRICT RESEARCH WHO WOULD BE RESPONSIBLE FOR THE COST OF THE THELER CENTER TO HOOK UP TO THE NEW SEWER SYSTEM. THELER CENTER WOULD HAVE TO PAY FOR THE HOOK UP FEES. ANNE IS WORKING WITH THE BELFAIR WATER DISTRICT TO GET INFORMATION ON THE WATER USAGE, ETC, TO DETERMINE THE CLASSIFICATION OF THE SYSTEM THE CENTER WOULD BE REQUIRED TO INSTALL. 

D) ESD #113 SIGNED A NEW, ONE-YEAR, LEASE AGREEMENT FOR A MONTHLY COST OF $1,803.30. THIS INCLUDES 1/12 TAXES, INSURANCE AND FAIR RENTAL COSTS. A 3% ANNUAL INCREASE WAS WRITTEN INTO THE LEASE, ALSO.

E) A NEW VOLUNTEER COORDINATOR WAS APPROVED TO ASSIST AT THE CENTER TO HELP WITH TOURS, STAFFING THE EXHIBIT CENTER. SHE WENT THROUGH THE DOCENT PROGRAM: AMBER SHOWER.

FUNDRAISING COMMITTEE REPORT: 

A) THE “DONATION REQUEST LETTER” WRITTEN WITH THE TEAM EFFORTS OF LINNIE GRIFFIN, DAVE KINEE, LINDA TAYLOR, AND ANNE WHITMAN, WAS REVIEWED BY A PROFESSIONAL FUNDRAISING COMPANY. MANY GOOD COMMENTS WERE NOTED ABOUT THE LETTER AND SUGGESTIONS ABOUT CONDENSING IT INTO A ONE-PAGE LETTER WITH A “TEAR OFF” DONATION SECTION SUGGESTED. ANOTHER SUGGESTION, TO RECEIVE PERMISSION FROM PAST DONORS TO USE THEIR NAMES ON THE LETTERS AS INCENTIVES FOR POTENTIAL DONORS.

B) ANNE BROUGHT UP THE TOPIC OF LOOSING POTENTIAL MONEY AT THE THELER CENTER AS MANY PEOPLE DO NOT CARRY CASH ON THEM. SHE HAS RESEARCHED DIFFERENT COMPANIES AND THE INITIAL COST AND MONTHLY FEES ASSOCIATED WITH A CREDIT CARD MACHINE. THE BEST PRICE WAS FOR A CREDIT CARD MACHINE/CHECK SCANNER, COSTING $1,000 PLUS A SERVICE FEE FOR EACH USE OR MONTHLY PERCENTAGE COST. THERE IS CURRENTLY NO BUDGET LINE ITEM FOR OFFICE EQUIPMENT.

NEW BUSINESS:

A) MOTION MADE TO CREATE A BUDGET LINE CALLED “OFFICE EQUIPMENT.” MOTION SECONDED.  

B) MOTION MADE AND SECONDED TO TRANSFER $1,000 FROM THE LEGAL/ACCOUNTING LINE ITEM TO NEWLY ESTABLISHED, OFFICE EQUIPMENT. 

C) A DISCUSSION TOOK PLACE STATING THERE MAY BE TAXES FOR THE NEW CRDIT CARD MACHINE.

D) MOTION MADE AND SECONDED TO CHANGE THE $1,000 TRANSFER AMOUNT FROM LEGAL/ACCOUNTING LINE ITEM TO $1,100 AND PUT ON OFFICE EQUIPMENT LINE.

E) THE FISH AND WILDLIFE PRESERVATION KNEW OF THE “MARSHLAND” OWNED BY THE TRUST AND ARE INTERESTED IN SEEING IF THERE IS MONEY ACCESSIBLE TO PURCHASE SUCH LAND IF THE TRUST CHOOSES TO SELL IT. THE THELER BOARD OF DIRECTOR’S WOULD LIKE TO SEE WRITTEN INTO THE CONTRACT OF PRESERVING THE LAND. THE BOARD ALSO KNOWS THAT THE MELLON GROUP, MANAGING THE TRUST AT THIS TIME, WILL MAKE THEIR OWN DECISION.

F) TIM IS INTERESTED IN GEARING TOWARDS A HEALTH AND FITNESS PROGRAM/FAIR ON THE WETLANDS FOR NEXT YEAR. THE GOAL WOULD BE TO GET SPONSORS LIKE HOSPITALS, HEALTH ORGANIZATIONS, ETC…TO TEAM UP FOR THIS “HEALTH FAIR.”

OLD BUSINESS:

A) A DISCUSSION OCCURED TO UPDATE THE #1011 ENDOWMENT POLICY. MARGI TO     CONTACT LEE SWOBODA AND REQUEST A CLEAN COPY BE 

E-MAILED TO HER AND BROUGHT TO THE NEXT WORK-STUDY MEETING. 

WORK STUDY MEETING: JULEY 1ST, 6:30PM @ THELER CENTER

TBOD MEETING: JULY 8, 6:30PM AT THELER CENTER.

MOTION MADE AND SECONDED TO ADJOURN @ 8:44PM.

